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Pacific Southwestern Region

Meeting Minutes

April 9, 2011 – Tucson, AZ

The mission of the Embroiderers Guild is to stimulate appreciation for and celebrate the heritage of embroidery by advancing the highest standards of excellence in its practice through education, exhibition, preservation, collection and research.

Region Director: Judy Dymond welcomed all the attendees and thanked them for giving their time and attention to the matters of EGA and the Region.  The meeting was called to order at 9:31 a.m.  Judy thanked the Tucson and Yuma chapters for jointly hosting the meeting. The attendees introduced themselves and Judy introduced the new region board. She then went over housekeeping items. 

Secretary: Joyce Lifshin reported we had 15 out of 22 chapters present. The Roster will be on the website.   Minutes from the October meeting were presented with two corrections and then accepted as corrected.

Treasurer: Kathy Kirby reported the first quarter always looks grim but the Calvert Money Market Fund had a balance of $21,806.57 and the Bank of America checking had a balance of $4355.78.  We need to think about the checks coming in that are for $0.75. Our money market is not making a lot of money but is in a “safe” account without being in the stock market. Next we will have the money for funding the regional seminar.  The income from seminar will go back to region.  The books have been audited and we have finally gotten all accounts transferred.  I want to personally thank Liz Lennert for auditing our books for the last eight years, and Karin Eakin, past treasurer for all her help and assistance with this transition.  The 2011 Tax form for withholding taxes from NONRESIDENT Independent Contractors are now posted on the web site.  Please remember it is your responsibility as Chapter treasurer to see that the appropriate form is filled out.  If you have any questions please e-mail me and I will try to answer or get an answer.

Re: region seminar – we have had a great committee. Thank you for all of the work; all chapters are represented at seminar. We need to have an idea of baskets being donated and list of contents; we have 65 attending, including faculty. Each chapter will get some money back on each basket. All are welcome to Friday night open house and Saturday night merchandise night. Dates are May 21-23, 2011.   

Assistant Region Director – Ina Gibson reported that we have decided to do informal coffee and teas with board members for training of new board members and chapter officers on June 19 in San Diego; all are welcome to attend the workshop for a better understanding of EGA. Any member can participate.   Long Beach may be holding the second one.

Region Director – Judy Dymond suggested taking the “talking points” (purple sheet) back to your chapter so we are all on the same page and are taking uniform information back to our members.

· Nominating committee for region:  we do not have a nominating committee yet, but we do need 4 members from the PSR board and 1 member from the Region Reps.
· Our region had 100% compliance in turning in Financial Reports to EGA.

· If the chapter has not yet submitted the chapter’s list of officers, please do so immediately, especially who is currently doing the President, Membership and Treasurer’s positions.

· If you would like to be considered for a national position in EGA, please send your resume to national EGA.

· Individual members, not membership chair, are responsible for letting national and region director know of any change in address and emails, etc.

· Please submit any members in your chapter that you feel are worthy of the Gold Thread Award; you do not need to limit it to just your chapter. Nominations for the Gold Thread Award are due May 1, 2011. One winner from each region is selected. Last year Sandie Cormaci-Boles won from our region.

· Many reports of successful “Stitch in Public Day” at libraries, museums, stores, etc have been received.

· Scholarships are available from EGA; check the EGA website.

STANDING COMMITTEES

Bylaws: Betty Hamilton reported that PSR Policies and Procedures were last reviewed in September, 2008.  A committee including Bonnie Marshall, Karin Eakin, and Betty Hamilton will review and submit proposed updates to incorporate policy and revisions since last review.  These will be submitted for your approval at the fall Region meeting.  She encouraged each chapter review and up date their own policies and procedures according to their bylaws.

Finance: Karin Eakin reported the cook book sale: $1875 income, with a profit $1,048; we still have some left. If anyone has ideas of a fund raiser, please let her know. She is asking for two more members for her committee. We have voted not to have a seminar in 2013. We will need to raise money and a lot more help to handle the National Seminar in 2014.

Community Outreach:   Debbie Flittner would like to receive a report twice a year, before the region meetings from each chapter. She read the list of the chapters who have not responded to her emails. Donations to women’s shelters, blankets, kissing pillows, infant caps, dolls to hospital, stuffed animals to fire station, (report is in connections).  Report from national:  kissing pillows was a big one, literacy bookmarks, canned food donations, and donations to women’s shelters.

Education:  report given by Jean Serafini for Georgette Brownlee; if any chapter needs a study box, let her know. The list of study boxes is on the web site as well as how to reserve a box.

Historian: Linda Leone asked each chapter to please email pictures, text, anything for our scrapbook. Would like a stitched logo from each chapter and pictures from a chapter’s major event. Currently we have only 3 historian books, nothing prior to 2004.

Membership: Bonnie Marshall reported that we are now collecting all dues in the second quarter. All chapters are looking for new members because each chapter is holding or declining. The $0.75 per member impacts only the first quarter so it is suggested “member rollover” into second quarter; think about it and let her know what you think. She asked Judy to find out what the other regions are doing. We have 675 members in the region. She’ll let each chapter know about national membership cards.

Newsletter:  Coni Canino requested that all reports be received as soon as possible for next issue, which she hopes to get out by end of May, or early July. Current Connections has just gone out; it is 16 pages. 
Webmaster: Debbie Bryza reported by Coni Canino; please continue sending her information and content for website. She is doing a fantastic job! 

2014 National Seminar: Pat Correz will attend the 2012 seminar in Santa Fe, NM, will be in Louisville, KY in 2013, then the 2014 will be held by the PSR region. The committee will have chair persons with an assistant and needs lots of help to run the seminar. A meeting planner employed by National EGA is helping with our seminar site locations and needs to get a hotel selected by May 15th. They are considering the Starpast Resort outside of Tucson, AZ, Marriott in Newport Beach, CA, and looking for a third.

Announcement: Chapter File Folders – please take all of this material to your chapter or if you someone in a chapter who is not here please take their paperwork to them; it helps the region save money by not having to mail it.

Region Director Report from EGA Board of Directors Meeting – Judy Dymond:

Received a 60 page report from national. Entire minutes on national website in member’s area. Here are the highlights.

RD REPORT FROM EGA BOARD OF DIRECTORS MEETINGS
State of EGA former headquarters 426 W. Jefferson - law suit and counter suit filed – the discovery phase is over.  EGA proposed an equitable settlement through our attorney of February 18, 2011.

· Approved Appointments:  Sue Hacker Nelson to complete the term of Lea Peacock as director of marketing; Corrine Clift and Molly McLaughlin to Finance Committee; Lisa Dunn, GCC Chair; Barbara Ing, Education Publications Chair; Becky Autry chair of the 20th “Through the Needle’s Eye”  national exhibition in 2014 at the Tri-Lakes Center in Palmer Lake, CO; Pat Correz, chair 2014 national seminar, Laurie McLellan-assistant chair, Karin Eakin-treasurer, Margaret Bendig-dean of faculty, Gloria Zanella-registrar

· Approved – to establish the position of office manager at headquarters

· Consultant – the planning committee reviewed the consultant’s proposal submitted by the Task Group and does not recommend the retention of a consultant at this time. 

· Approved Amendment to Policies & Procedures - the executive committee is authorized to create, amend, or revise procedures as necessary to implement policy.

· Approved Position of President – Contingency Plan. (1) Vacancy.  In the event the office of president becomes vacant, the powers and duties of the president will be assumed by the vice president until a new president is appointed or elected.  (2) Incapacity.  In the event the president is incapacitated and unable to discharge the powers and duties of the position, the powers and duties of the president will be assumed by the vice president until the president is no longer incapacitated.

· Approved that each national seminar committee be allowed to make the decision regarding the national seminar registration process.
· Approved to move the Youth Program from the education department to the outreach program.

· MyEGA presentation – Lorie Welker presented MyEGA pins to Barbara Orend, Sue Hacker Nelson and Pat Sweet and thanked them for their commitment and financial support to EGA.

· Granted variances to 11 chapters and dissolve 9 chapters.

· Scholarship amounts for 2012 (1) Legacy Scholarship up to $1000 available; (2) $500 for the Mary-Dicke Diggs Scholarship; (3) for the Genny Morrow Memorial Scholarship, $450 for one 4-day or two 2-day, or $225 for one 2-day, 2012 EGA national seminar class in a canvas technique, the name to be drawn at the 2011 EGA seminar in Naples, FL.

· EGA will make a donation of $500 in 2011 to the American Heart Association for women’s heart health research.

· Full minutes of the March 5, 2011 meeting are available on the EGA website at the bottom right through “Enter Members Area”.

The crabs are frame weights leftover from The San Francisco national seminar. Use in your chapter however you choose.

NEW BUSINESS 
· Stitching for Literacy, a Funk & Weber design; Marilyn Evans is happy to collect bookmarks and then donate them to a worthy place. Asked that bookmarks not have religious symbols if donating to a school. 

· As of March 30, PSR audit has been done by Liz Lennert and has been accepted.

· Federal tax guidelines say that opportunity baskets can be done on an infrequent basis and done by all volunteer labor and all donations. 

· Proposal for Jan Jellins Collection: Judy reported that Jan Jellins was a thread painting artist “extraordinaire” and is remembered for showing and winning at “Golden Thimble” in Los Angeles.  Upon her death the collection was given to Nancy Burnet.  Nancy is now offering them to PSR.  Discussion followed as to cost of storage, cost of repairing frames and replacing non archival framing materials, what to do with the collection, etc. It will be expensive to care for these pieces and to replace or repair frames. What happens if national does not want this collection? We don’t know, but we think national would accept it.  Not all of Jan’s pieces are in the collection, but most. There is a small booklet available showing and describing her pieces and technique. There are some pieces that are numbered prints of original work; these may be considered for sale. There are about 25 thread pieces, which would not be for sale.  Discuss this at lunch.

· Judy has $10 tickets for an opportunity to win a free trip to national seminar in 2014

· Proposed future meetings:

October 29, 2011, by Azure Verde, at St Francis church (in Rancho Palos Verdes).  

Baldy View and Inland Empire will share the region meeting in spring 2012

LUNCH

Drawing of opportunity baskets:

Chocolate – Nancy Eide

Garden – Heather Cowen

Wine – Nancy Caughlin

Stitching – Linda Kanora

Christmas –  (Muchos Manos)

Japanese – Helen Imbach

Western w/ tequila – Barbara Lewis

Southwestern – Pat Correz

There has been an anonymous donor who will pay for one year’s storage and the appraisal of the Jan Jellin’s collection.

Motion presented by Pat Correz & seconded              
MOTION:  I, Pat Correz, move that PSR accept the donation of the Jan Jellins collection of needlearts from Nancy Burnet, with the provision that Nancy Burnet by credited with the donation at all times in the future.  PSR agrees to allocate funds to pay for the storage of the collection, at its present location, at approximately $30.00 per month, for approximately 31/2 years, until the 2014 national seminar.  Any future storage costs beyond the 2014 national seminar would require approval by the PSR board.  Nancy Burnet will be provided with an appraisal at no cost to her.

 
Discussion: maybe each chapter could pay for a month of storage. If we are committing these kinds of monies, chapter members need to be allowed input; however, this is an offer that can only be accepted now. Because we have one year committed for the payment, then we do have time to go back to our chapters to explain this and sell our members. We are actually committing to raise money for this collection, not necessarily take money from our treasury now. Our goal is to preserve this collection intact. “In-kind donations of embroidery accompanied by monetary donations to cover initial costs of care, appraisal, storage, and display are accepted on a regular basis” by National.  There may be grants available to be used for preservation.

Motion carried.
· Check emails regularly. Check your folders before leaving this meeting.

· Julia Harvey needs a copy of chapter’s newsletter.

· Please email region secretary, region newsletter, and region director your chapter reports.  Be certain to acknowledge receipt of reports.  Paper copies of chapter reports will no longer be put in chapter folders.

CHAPTER REPORTS: were given or e-mailed.  See separate attachment.
AZURE VERDE
BALDY VIEW
BISHOP’S PEAK

CHANNEL ISLANDS

EL SEGUNDO BLUE

INLAND EMPIRE

LONG BEACH

MOUNTAIN VIEW

NO AZ STITCHERS

ORANGE COUNTY

SEQUOIA

SO CALIFORNIA

SPLIT THREAD

STARLIGHT STITCHERS

TORREY PINES

TUCSON

YUMA
Meeting Adjourned at 2:05 pm.

ATTENDING THE APRIL 9, 2011 REGION MEETING:
EXECUTIVE COMMITTEE:
Judy Dymond, Region Director

Ina Gibson, Assistant Region Director

Joyce Lifshin, Secretary
Kathleen Kirby, Treasurer

STANDING COMMITTEES:
Betty Hamilton, By-Laws

Debbie Flittner, Community Outreach

Karen Eakin, Finance
Linda Leone, Historian
Bonnie Marshall, Membership

Coni Canino, Newsletter

Kathy Kirby, Region Seminar

Pat Correz, Seminar 2014



CHAPTERS:

AZURE VERDE: 

Nancy Caughlin (P)

BALDY VIEW:


Helen Imbach (P), Liz Lennart (RR), Pat Correz (W)
BISHOP’S PEAK:

CHANNEL ISLANDS:

Lillian Merrill (P), Debbie Flittner (RR)

DESERT THREADERS:

Bonnie Marshall (RR sub)

EL SEGUNDO BLUE:


INLAND EMPIRE:

Pat Correz (P & W), Jean Serafini (RR)

LONG BEACH:


Connie Rubsamen (P), Vicki Young (RR)

MOUNTAIN VIEW:

MUCHAS MANOS DE SAN DIEGO:  
Heather E. Cowan (P), Jean Lima-Keyte (RR)

NORTHERN ARIZONA STITCHERS:         Margaret Azpeltia-Taylor (RR)

ORANGE COUNTY:

Linda Leone (P),   Betty Hamilton (RR),  Barbara Larson

PINE NEEDLERS:

Ruby Rubio (P)

SEQUOIA:

SILVER MEADOWS:

SOUTHERN CALIFORNIA:
Kandy Nunn(P),  Kathi Ellis (RR),  Nerisha Nihn 

SPLIT THREAD:

Kathy Feste (RR)

STARLIGHT STITCHERS:
Gloria Zanella (P sub), Bernice Honig (RR)
THREADED NEEDLE:

TORREY PINE NEEDLERS:

TUCSON:


Linda Kanora (P),  Patricia Bowers (RR), Marguerite Heymer, Mary Williams, Nancy Eide,




Karla Swanson, Barb Lewis

YUMA:



Norma Wigren (P), Marilyn Evans (RR), Sharon Fredgren


Respectfully submitted,
Joyce Lifshin, Pacific Southwestern Region Secretary

